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COL Jeremy St. Laurent, Commander 597th Transportation Brigade 
(SDDC)
Shawn Meyer, Director of Operations, Port of Gulfport
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Glossary

IBCT ςInfantry Brigade Combat Team

JRE ςJoint Readiness Exercise

JRTC ςJoint Readiness Training Center

PACAF ςPacific Air Forces

SDDC ςSurface Deployment and Distribution Command

SEDRE ςSea Emergency Deployment Readiness Exercise 

SPOD ςSea Port of Debarkation

SPOE ςSea Port of Embarkation

USARPAC ςUS Army Pacific Command

USFORSCOM ςForces Command

USTRANSCOM ςUnited States Transportation Command
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ARTIC ANVIL & JRE (SEPT-OCT 2019)

BACKGROUND

Camp Shelby will host the 4/25th IBCT, from Joint Base Elmendorf- Richardson, Alaska, in support 
of the upcoming ARTIC ANVIL exercise.  ARTIC ANVIL will encompass over 4,500 troops with over 
1,450 pieces of equipment. The purpose of ARTIC ANVIL will be to prepare the 4/25th IBCT for their 
upcoming Joint Readiness Training Center (JRTC) rotation at Fort Polk, LA.

ARTIC ANVIL will have two distinct, but related phases:

The first phase is a Joint Readiness Exercise (JRE).  The JRE will include shipping the 4/25th

equipment from Alaska to the Ports of Pascagoula and Gulfport.  Approximately 600 personnel will 
support this phase of the operation.  The purpose of this phase is to assess the strategic 
operational readiness with an integrated capability response by USARPAC, FORSCOM, and 
USTRANSCOM.  

The second phase is the ARTIC ANVIL exercise itself will take place at Camp Shelby Joint Forces 
Training Center.  This will include the 4/25th preparation and train up for the JRTC rotation in Fort 
Polk.  The purpose of this phase will allow the 4/25th to utilize weapons ranges, maneuver areas, 
and air drop sites as well as air and logistical support in a real world, dynamic threat environment 
to increase the combat readiness of the 4/25th.
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Strategic Message 
The ARTIC ANVIL / JRE exercise represents the culmination of years of coordinated 
ŜŦŦƻǊǘ ǘƻ ƘƛƎƘƭƛƎƘǘ ŀƴŘ ƳŀǊƪŜǘ ǘƘŜ ƛƴǘŜǊŎƻƴƴŜŎǘŜŘƴŜǎǎ ƻŦ {ƻǳǘƘ aƛǎǎƛǎǎƛǇǇƛΩǎ ƳƛƭƛǘŀǊȅ 
infrastructure.  It is the first time a brigade (4,500 Soldiers / 1,450 pieces of 
equipment) will deploy to Camp Shelby utilizing all the components of the South 
Mississippi Defense Corridor including port, rail, and highway systems.

Objective 
Operation United Front will showcase the Mississippi defense infrastructure by 
leveraging the capabilities of all interested stakeholders including local/state/federal 
government (and associated agencies), economic development entities, and industry 
partners to encourage exercise repetition.

Endstate
{ƻǳǘƘ aƛǎǎƛǎǎƛǇǇƛΩǎ ŘŜŦŜƴǎŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ŎŀǇŀōƛƭƛǘƛŜǎ ŀǊŜ ǾŀƭƛŘŀǘŜŘ ŀƴŘ ǎŜƴƛƻǊ 
Department of Army decision makers are supportive of future exercises.

OPERATION UNITED FRONT (Mississippi)
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OPERATIONS DEFINED 

JRE ςJoint Readiness Exercise:  A combined arms exercise designed to assess strategic 
operational readiness with an integrated capability response by USARPAC, FORSCOM, 
and USTRANSCOM responding to a no-notice level III Sea Emergency Deployment 
Readiness Exercise (SEDRE) in an effort to establish joint partnerships and expand 
joint capabilities to support expeditionary operations. On Order the JRE will initiate 
SPOE operations in Anchorage Alaska and complete SPOD operations in Gulfport and 
Pascagoula, Mississippi in coordination with DV activities 16-17 Sept. 2019.

Arctic Anvil:  a Combined Training Exercise focused on synchronizing combat 
readiness power and expeditionary deployable proficiency in preparation of the 
4/25th IBCT JRTC Rotation 2020. Operations will begin upon completion of JRE and 
transition to Camp Shelby Joint Forces Training Center to completion mission 
operations and training objectives.

OPERATION UNITED FRONT (MS)
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KEY PERSONNEL IDENTIFIED FOR PARTICIPATION ON 16-17 SEPT 2019

OPERATION UNITED FRONT (MS)

Potential Military DVs:

- CDR USTRANSCOM

- USTRANSCOM CMD Group

- CDR FORSCOM

- FORSCOM CMD Group

- CDR SDDC

- SDDC CMD Group

- TAG MSARNG

- CDR I CORPS

- I CORPS CMD Group

- CDR MSC

- MSC CMD Group

- NGB (Chief, Deputy Chief 

Army)

Potential CODEL DVs:

- Senator Roger Wicker, MS (R), SASC 

- Senator Cindy Hyde-Smith, MS (R) SAC

- Congressman Steven Palazzo, MS (R), HCA 

- Congressman Trent Kelly, MS (R), HASC

Acronyms Defined:

ÅSASC ïSenate Arms Services Committee

Å SAC ïSenate Appropriations Committee

Å HCA ïHouse Committee on Appropriations

ÅHASC ïHouse Armed Services Committee

ÅCDR - Commander

Potential MS Civilian Partnership DVs:

- MDA - Mississippi Development Authority

- MDI ïMS Defense Initiative

- MPCo ïMS Power Co ïEconomic Development

- POG ïPort of Gulfport

- POP ïPort of Pascagoula

- Huntington Ingalls Shipbuilding

- KCS ïKansas City Southern Railroad

Potential MS Legislative DVs:

- MS Governor Phil Bryant

- MS SOS Delbert Hoseman

- MS LT GOV Tate Reeves

- Local Mayors and elected officials
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Distinguished Visitor Day Itinerary (T) 16 - 17 SEPT 2019

OPERATION UNITED FRONT (MS)

Key Tasks:

1. Invitation ςTBP

2. Integration of Mississippi Civilian Stakeholders in preparation for VIP events

3. Capabilities Brief / Capability Demonstrations on location Port of Pascagoula and Port of Gulfport 

4. Establish ARTIC ANVIL/ JRE as a model for future military exercises through the South Mississippi Defense Corridor. 

Itinerary  Monday, 16 Sept 19:
TRAVEL DAY
Welcome Reception Location:
Great Southern Club (Located on the top of the Hancock Bank Building) 
2510 14th Street
Gulfport, MS 39501

1800-муол ²ŜƭŎƻƳŜ wŜŎŜǇǘƛƻƴκ IƻǊǎ ŘΩƻŜǳǾǊŜǎ 
1830-2030 Dinner/ Speeches/ Presentations
2030- 0800 (17SEPT) Travel to Hotel/ Personal Time

Itinerary  DV Day Tuesday, 17 Sept 19:
0800 - 0900:  Travel from designated location for convoy to Port of Pascagoula LOCATION, Gulfport TBD.
0900 - 1030:  On location Port of Pascagoula, Receive Capabilities Brief/ Observe Logistics Over-The-Shore Operations
1030 - 1130:   Travel to Gulfport Great Southern Club
1130 - 1300:   Lunch with Distinguished Visitors Great Southern Club Gulfport
1300 - 1315:   Travel to Port of Gulfport 
1315 - 1330:   Receive Port Capabilities Brief
1330 - 1430:   Tour Exercise Area/ Meet Joint Force/ Discussion
1500 - UTC:    ENDEX/ DVs depart to Home Station
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ABW/CC: Air Base Wing Command Section

AFSB: Army Field Support Brigade

ALCOM: Alaska Command

DDST: Deployment Distribution Support Team

DOL: Director of Operational Logistics

ITO: Installation Transportation Division 

LRG: Logistics Readiness Group

LRS: Logistics Readiness Squadron

MSCPAC: Military Sealift Command ïPacific

MSRTW: Maritime Security Response Team ïWest

TMT: Terminal Management Team

LEGEND

OPCON:

Coordinating:

Direct Support:

MSCPAC 833d Trans Bn

LTC Gottshall

USTRANSCOM

GEN Lyons

SDDC

MG Farmen

MSC

RADM Wettlaufer

596th Trans BDE

COL Carlisle

Capt.  Varela
COL Csank

673 ABW/CC (AF)

673 LRG

ALCOM / 11AF

PACAF

773rd LRS

4/25 IBCT

DDST

USARAK

COL Landers

I Corps

LTG Volesky 

USARPAC

GEN Brown

USFORSCOM

GEN Garrett

JRE Mission Command
Phases 1 & 2

MG Andrysiak

Gen Brown

Lt Gen Bussiere

TMT DDST

6

HQDA Assessment Tm

DPMO ASC IMCOM

USARPAC

SDDC

FORSCOM I Corps

COL Hagler
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MSNG CAPABILITES BY LOCAITON
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Camp Shelby Deployment Operations:  From Fort to Port

The Overall Classification of this brief is:

Controlled Unclassified Information (CUI)

10 March 2021
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Camp Shelby Rail Operations:  Bottom Line Up Front
Facts:

Ç The North-South KCS Class 1 Jackson-Gulfport single track line allows for faster operating

speeds; increased carload weight capability; and double-stack containers

Ç Rail speed varies between 25-49mph between Hattiesburg and Gulfport

Ç Ramps L3N & L3S are structurally sound for heavy equipment (CSMS)

Assumptions:

Ç Contracted teamôsand Soldiers used to conduct rail operations (CSMS)

Ç Installation material handling equipment, located at CSMS, is not readily available. Leased

equipment would be required (CSMS)

Constraints:

Ç Loading/unloading capability is 76 railcars per 8 hour period due to lack of tangent track

required for rail ops

Ç Multiple trains can not be processed due to the lack of passing track

Ç Loading capacity requires tangent track, which in Camp Shelbyôscase is minimal; thus,

constraining the installationôsability to outload

ABCT (Railcar Requirements)
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From Fort to Port

Port of Gulfport

Highlights:

ÇFort to Port Distance: 61.6 miles

ÇFort to Port Speed: 25-49mph

ÇFort to Port ETA: About 1hr 15min

Heavy Equipment

Wheeled/Container

Wheeled

Container
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MATES:

ÇThe 155th ABCT and 278th RCT are the primary owners of the equipment here.

Equipment Package Includes:

M2A2 / M2A3 / M2A2 / M3A3 -175 pieces

Ç M1A1 / M1A2 -110 pieces

Ç M109A6 -24 pieces

Ç Movement Vehicles -500 pieces

Ç Engineering Equipment -50 pieces

Camp Shelby Deployment Operations:  Rail Capabilities
Rail Operations:

ÇKCS is primary rail carrier for Camp Shelby Joint Facilities Training Center

ÇTotal rail system on CSJFTC is approx. 2.1 miles long and lines run into

MATES complex for easy loading of equipment

Ç4 loading spurs, container loading, and wye (all w/total rail weight of 115lbs

per yard)

Ç75 railcar staging capability on CSMS (89ôea).
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The So Whaté
Post-mobilization success is achieved through pre-mobilization coordination. In the event of a Large-Scale Mobilization Operation

(LSMO) against a peer adversary, the Nationôsforces will mobilize and deploy as required. Industrial partners are critical to that

success.

Ç Strategic Partners:

Á CSMS is one of thirteen inactive Mobilization Force Generation

Installation (MFGI)

Á Port of Gulfport is one of seventeen Commercial Seaports

Ç LSMO Challenges:

Á Anticipated competition for resources including equipment,

transportation, and supporting organizations/capabilities

Á Available strategic facilities and lift capabilities determines how

quickly the United States can project land power globally.

Partnerships between CSMS, the Port of Gulfport, and the local enterprise

are essential to the ability of the United States to rapidly mobilize and

deploy combat ready forces prepared to defend our National Security and

protect National Interests in a contested multi-domain battlefield.
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COL Brad Howe

Commander

CSM Fred Roundtree

Command Sergeant Major

1108 Aviation Group



Agenda

Å1108th Theater Aviation Sustainment Maintenance Group (TASMG)
ÅMission

ÅAviation Classification Repair Activity Depot (AVCRAD)
ÅMission

ÅRegional Support Areas
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Mission

ÅPerforms field, sustainment, and limited depot aviation maintenance; crash and 
battle damage repair; repair of major end items; sustainment-level maintenance 
for aircraft and aviation ground support equipment; National Maintenance 
Program (NMP); and Class IX support for all aviation assets in the Regional 
Support Area.

ÅProvides fixed-base aviation field and sustainment maintenance, logistics, and 
other essential aviation sustainment support to aviation units for the combat 
commander in a theater of operations.

FIELD 

MAINTENANCE

SUSTAINMENT

MAINTENANCE

AVIATION BRIGADE
CONUS/OCONUS

Maneuver

Company

Depot OEM
NM

SOR

DLA

CSP

OPERATIONAL 

THEATER

TASMG

Avn Maint

Company

Avn Spt

Battalion

20



LTC Andrew Ratcliffe

Facility Commander

LTC Wangson Sylvien

Logistics Maintenance Officer 

MS-AVCRAD

Aviation Classification and 

Repair Activity Depot



The MS AVCRAD provides aviation sustainment maintenance, including 

depot capabilities, to each AASF in the ten Southeastern states, Puerto 

Rico and the Virgin Islands.  Provides major airframe repair, aircraft 

painting, repair of components, national maintenance program (NMP) 

repairs, special projects for each of the Life Cycle Maintenance 

Commands (LCMC), and the identification and classification of aviation 

receipts and stocks in storage. 

Regional Support Mission

22



24 AH-64

57 HH-60A/L/M

154 UH-60A/L/M

35 UH-72

39 CH-47F

309 Aircraft 

18  AH-64

67  HH-60A/L/M

167 UH-60A/L

28 UH-72

37 CH-47D/F

317 Aircraft 

CT-AVCRAD/1109th Avn Grp

Groton, CT

MS-AVCRAD/1108th Avn Grp

Gulfport, MS

MO-AVCRAD/1107th Avn Grp

Springfield, MO 

12 AH-64

87 HH-60A/L/M

161 UH-60A/L/M

58 UH-72

52 CH-47D/F

370 Aircraft 

CA-AVCRAD/1106th Avn Grp

Fresno, CA 

18 AH-64

79 HH-60A/L/M

126 UH-60A/L/M

55 UH-72

53 CH-47D/F

331 Aircraft 

1100th ADMRU

Aberdeen APG, MD

Regional Support Area Locations
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27 acres / 229,920 sq. ft. of industrial space in 

Gulfport, MS

270 full time employees

MS AVCRAD Campus
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TACTICAL UAS

UTILITY

UH-60

ATTACK/RECON

AH-64MEDEVAC

HH-60
CARGO

CH-47

Center Of Excellence 
Field, Sustainment, and Limited Depot Repair

ÅAviation Structural Airframes & Components

ÅAviation Engines (FEDS)

ÅMajor Airframe Structural Repair and Modification  

ÅMain and Tail Rotor Blades

ÅAdvanced Allied Trade Shops

ÅFlight Controls and Control Surfaces

ÅFully Automated Machine Shop

ÅAdvanced Composite Technologies and Non Destructive Testing

ÅHydraulic and Sub-System Components

ÅAviation Armament and Support Equipment

ÅElectronics and Avionics

ÅAircraft Corrosion Control and Paint 

ÅNational Maintenance Program Provider (AMCOM & CECOM)
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Questions/Guidance
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Data current as of 25 FEB 2022

Gulfport Missions

2019-2021

COL Jake L. St. Laurent 

CDR, 597th Transportation Brigade

OVERALL CLASSIFICATION: UNCLASSIFIED
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Port of Gulfport Missions 2019-2021

28

597th TBDE//LTC Julio Reyes//757-878-8334//julio.j.reyes..mil@army.mil

U N C L A S S I F I E D

2019

155th ABCT 
(MSARNG)
404 pieces

35th Combat 
Aviation Brigade

567 pieces

CENTCOM Redeployments

4/25 IBCT (Alaska)
1428 pieces to support Joint 

Forcible Entry Exercise 

2020-21

CENTCOM Theater 
Support Package 
Redeployment 

34 pieces

13th MEU, 4-5 ADA, 820th Signal Company 

CENTCOM 
Deployment

76 Pieces

2/1 Armor Division, 318th Chemical Company

CENTCOM 
Redeployment

76 Pieces
Sierra and Red River Army Depot, 

824th QM Company

CENTCOM 
Deployment
145 Pieces

364th Expeditionary Sustainment Enablers 

CENTCOM 
Redeployment

538 Pieces

36th ID (TXARNG), 1-43 ADA Fort Hood, TX

CENTCOM 
Redeployment

193 Pieces

Sustainment Enablers (NMARNG 
and ADA out of Fort Hood, TX

CENTCOM Deployment
35th Combat Aviation Brigade

614 pieces

Total Piece Count for 2019 - 2021: 4,075 


