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Glossary
IBCT¢ Infantry Brigade Combat Team
JRE Joint Readiness Exercise
JRTC Joint Readiness Training Center
PACAIFE Pacific Air Forces
SDD Surface Deployment and Distribution Command
SEDRE Sea Emergency Deployment Readiness Exercise
SPOLx Sea Port of Debarkation
SPOEK Sea Port of Embarkation
USARPACUS Army Pacific Command
USFORSCOd§Forces Command
USTRANSCO§United States Transportation Command
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BACKGROUND

Camp Shelby will host the 4/2651BCT, from Joint Base ElmendoRichardson, Alaska, in support

of the upcoming ARTIC ANVIL exercise. ARTIC ANVIL will encompass over 4,500 troops with over
1,450 pieces of equipment. The purpose of ARTIC ANVIL will be to prepare thé 48T for their
upcoming Joint Readiness Training Center (JRTC) rotation at Fort Polk, LA.

ARTIC ANVIL will have two distinct, but related phases:

Thefirst phaseis a Joint Readiness Exercise (JRE). The JRE will include shipping the 4/25
equipment from Alaska to the Ports of Pascagoula and Gulfport. Approximately 600 personnel will
support this phase of the operation. The purpose of this phase is to assess the strategic
operational readiness with an integrated capability response by USARPAC, FORSCOM, and
USTRANSCOM.

Thesecond phasés the ARTIC ANVIL exercise itself will take place at Camp Shelby Joint Forces
Training Center. This will include the 4/25preparation and train up for the JRTC rotation in Fort
Polk. The purpose of this phase will allow the 4/2%o utilize weapons ranges, maneuver areas,
and air drop sites as well as air and logistical support in a real world, dynamic threat environment
to increase the combat readiness of the 4/95
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Strategic Message
The ARTIC ANVIL / JRE exercise represents the culmination of years of coordinated
STF2NI (2 KAIKEAIKI FYR YFENJI SO GKS AYyGSND2yy S
Infrastructure. It is the first time a brigade (4,500 Soldiers / 1,450 pieces of
equipment) will deploy to Camp Shelby utilizing all the components of the South
Mississippi Defense Corridor including port, rail, and highway systems.

Objective
Operation United Front will showcase the Mississippi defense infrastructure by
leveraging the capabilities of all interested stakeholders including local/state/federal
government (and associated agencies), economic development entities, and industry
partners to encourage exercise repetition.

Endstate
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Department of Army decision makers are supportive of future exercises.
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OPERATIONS DEFINED

JREC Joint Readiness Exercisé& combined arms exercise designed to assess strategic
operational readiness with an integrated capability response by USARPAC, FORSCOM,
and USTRANSCOM responding to amatice level Il Sea Emergency Deployment
Readiness Exercise (SEDRE) in an effort to establish joint partnerships and expand
joint capabilities to support expeditionary operations. On Order the JRE will initiate
SPOE operations in Anchorage Alaska and complete SPOD operations in Gulfport and
Pascagoula, Mississippi in coordination with DV activities1I6Sept. 2019.

Arctic Anvit a Combined Training Exercise focused on synchronizing combat

readiness power and expeditionary deployable proficiency in preparation of the
4/25% IBCT JRTC Rotation 2020. Operations will begin upon completion of JRE and
transition to Camp Shelby Joint Forces Training Center to completion mission
operations and training objectives.
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KEY PERSONNEL IDENTIFIED FOR PARTICIPATIQRN SERPT62019

Potential Military DVs: : :
/_ CDR USTRA'\YSCOM - TAG MSARNG \ Potential CODEL D_Vs.
) - Senator Roger Wicker, MS (R), SASC
- USTRANSCOM CMD Group - CDR1CORPS : :
P | CORPS CMD Grou - Senator Cindy Hyde-Smith, MS (R) SAC
- CDR FORSCOM P
- Congressman Steven Palazzo, MS (R), HCA
- FORSCOM CMD Group CDR MSC c . MS ac
_ CDR SDDC - MSC CMD Group - Congressman Trent Kelly, MS (R), HA
_ SDDC CMD Group - NGB (Chief, Deputy Chief
Army)

k / Potential MS Legislative DVs:
- MS Governor Phil Bryant

/Potential MS Civilian Partnership DVs: \ - MS SOS Delbert Hoseman
- MDA - Mississippi Development Authority - MSLT GOV Tate Reeves
- MDIi MS Defense Initiative - Local Mayors and elected officials

- MPCoi MS Power Coi Economic Development

- POG T Port of Gulfport

- POP 1 Port of Pascagoula

- Huntington Ingalls Shipbuilding

k- KCS i Kansas City Southern Railroad /

f Acronyms Defined: \
A SASC i Senate Arms Services Committee
A SAC 1 Senate Appropriations Committee
A HCA'i House Committee on Appropriations
A HASC i House Armed Services Committee
A CDR - Commander

NG J
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Distinquished Visitor Day lItinerary (T) 27 SEPT 2019

Key Tasks
1. Invitation¢ TBP

2. Integration of Mississippi Civilian Stakeholders in preparation for VIP events
3. Capabilities Brief / Capability Demonstrations on location Port of Pascagoula and Port of Gulfport
4. Establish ARTIC ANVIL/ JRE as a model for future military exercises through the South Mississippi Defense Corridor.

Itinerary Monday, 16 Sept 19:
TRAVEL DAY
Welcome Reception Location:
Great Southern Club (Located on the top of the Hancock Bank Building)
2510 14 Street
Gulfport, MS 39501

1800My on 2Sf 02YS wSOSLIiA2yk | 2NA RQ2SdzONB &
18302030 Dinner/ Speeches/ Presentations
20300800 (17SEPT) Travel to Hotel/ Personal Time

Itinerary DV Day Tuesday, 17 Sept 19:

0800- 0900: Travel from designated location for convoy to Port of Pasca@@ATION, Gulfport TBD.

0900- 1030: On location Port of Pascagoula, Receive Capabilities Brief/ Observe Logistidse@Ware Operations
1030-1130: Travel to Gulfport Great Southern Club

1130-1300: Lunch with Distinguished Visitors Great Southern Club Gulfport

1300- 1315: Travel to Port of Gulfport

1315-1330: Receive Port Capabilities Brief

1330-1430: Tour Exercise Area/ Meet Joint Force/ Discussion

1500- UTC: ENDEX/ DVs depart to Home Station
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%k Kk Kk GEN Lyons Y % % K GEN Garrett Y % % % GEN Brown ﬁiii Gen Brown
USFORSCOM USARPAC |

*** LTG Volesky *** Lt Gen Bussiere
= S REUIELE FORSCOM USARPAC | Corps

ALCOM / 11AF
596th Trans BDE J§ sbbc DPMO ASC IMCOM

LTC Gottshall * MG Andrysiak COL Csank

S N EEE I ESS § B § BN O B 673ABW/CC(AF)
833d Trans Bn W 3L e
M COL Landers 773rd LRS
4/25 IBCT 1

USTRANSCOM

%k RADM Wettlaufer X KX MG Farmen w4 COL Hagler

HQDA Assessment Tm

=@ Capt. Varela
MSCPAC

ABWY/CC: Air Base Wing Command Section
AFSB: Army Field Support Brigade

ALCOM: Alaska Command

DDST: Deployment Distribution Support Team
DOL: Director of Operational Logistics

ITO: Installation Transportation Division LEGEND
LRG: Logistics Readiness Group .
LRS: Logistics Readiness Squadron OPCON:
MSCPAC: Military Sealift Command i Pacific Coordinating: - n mmm m
MSRTW: Maritime Security Response Team i West

TMT: Terminal Management Team Direct Support: - .-
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CAMP
SHELBY

The Camp Shelby Joint Forces Training Center is the largest
state-owned mobilization site in the nation, and supports a wide
variely of training and logistical support activities. They include
heavy maneuver and collective gunnery, multiple battalion field
artillery fire ranges, realistic environmental training, air-to-ground
combat fraining capabiliies
and theater-specific mobilize- #
tion fraining for reserve and gl
active components of the Army,
Navy, Air Force, and Marines.
It is located just south of Hat
tiesburg, Miss.

Founded in 1917, the 135,000 °
acre installation was named af-
ter Isaac Shelby, a Revolution-
ary War hero and the first Governor of Kentucky. Camp Shel-
by has served as a training and mobilization site for American
troops from World War | and World War I, all the way to current
Owverseas Contingency Operations in locations around the world.

CSJFTC FACTS

*  Camp Shelby has mobilized and demobilized over 200,000
troops since mobilization operations began in June 2004.

*  Shelby’s $72 million dollar Unmanned Aircraft System Support fa-
cility is the nation’s only Unmanned Aireraft Regional Flight Center.
It supports the Army’s %ﬂ'ng program for active duty and National
Guard units utilizing the AAI RQ-7 Shadow and RQ-11 Raven
unmanned aircraft systems.

*  The post's Auxillary Field One Assault Landing Strip is 3,500 feet
long and accommodates aircraft as large as the C-17. It offers
airborne training opportunities for specialized units.

*  Shelby’s Airfto-Ground Bombing Range is a state-of-the-art training
ground used by aviation assets to maximize fraining opportunities
with urban warfare environments, realistic scenarios and electronic
warfare threats through the use of 22 scoreable targets and real
world scenarios.

*  Camp Shelby also includes two Operational Readiness Training
Complexes valued at $41.4 million.

®  Asa joint fraining environment, the post offers mobilization readi-
ness fraining for Naval Consiruction Battalions, Marine Corps Fleet
Anti-Terrorism Teams and Special Operations units.

*  Camp Shelby Range Control operates an Air Information Center
[AIC) consisting of qualified Air Traffic Control personnel. The mis-
sion of the AIC is to ensure the safe, orderly and expeditious flow
of air traffic operating within Camp Shelby’s Resiricted Airspace.

MSNG CAPABILITES BY LOCAITON

CAMP
MCCAIN

The Camp McCain Training Center, near Elliolf, Miss., is a Ne-
tional Guard fraining site covering 13,000 acres. Training at the
facility includes tank maneuvers, artillery iraining and general
training for National Guard troops. Camp McCain was one of
several fraining sites that sprang up throughout Mississippi during
World War II. In 1942, the United States Army opened a major
 training facility on a 42,000
acre site at Ellioft, Miss., in Gre-
nada County.

Camp McCain is named in hon-
or of @ famous family of military
' men from neighboring Carroll
County, including Carroll Coun-
| ty native Maj. Gen. Henry P.
McCain. Troops for the Army’s
| 87th and 94th divisions trained
at Camp McCain before being
sent into combat in Europe.
At the peak of its expansion,
Camp McCain served as many
as 50,000 froops.

CAMP MCCAIN FACTS
* 6,000 acres available for maneuver training.
¢ Nine live fire ranges are available from 9mm to 7.62mm.

¢ Camp McCain's Mullipurpose Training Facility is 10,000 square
feet and offers one conference room, two classrooms, six offices,
and outside space for tactical operations center operations.

*  The site’s Aviation Operations area offers 32 helipads, two Hoffuel
pads, and a Flight Operations Center.

*  Barracks, administration and mess facilities contain 1,158 beds
with cenfral air and heat, and a mass notification system.

* 113 maid servica quarters are available with cable television and
Wifi internet capability.

*  Three separate land navigation courses covering 60 points.
¢ Three HMMWYV Egress Assistance Trainers.
*  Qur Mounted Urban Terrain site offers a 6.5 mile IED defeat lane.

¢ Camp McCain's Distance Learning Center provides 49 worksta-
tions, two classrooms and VIC capability.

k\i"“ AIR) "f*
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The Gulfport Combat Readiness Training Center -Battlefield Air-
men Center offers world-class training facilities including a ramp
that can support three Wings of aircraft. The ramp can accom-
modate up to 100 fighters, 22 KC-135s, 17 C-17s, 26 C-130s,
or eight C-5s. Facilities include two flight operations centers, a
5th generation aircraft debrief area, and a maintenance hangar
large enough for a C-17. The base has bed space for 1,100
personnel. The CRTC-BAC Fire Department provides emergency
response for the joint-use airfield, the Gulfport-Biloxi International
Airport, and for the local community upon request through a part-
nership agreement.

The CRTC-BAC owns an impressive 11,000 square miles of air-
space (surface level to 60,000 feef] over waters adjacent fo the
Gulf of Mexico. This airspace affords prime opportunities for 5th
Generation Fighters, Joint Mariime Operations training, and Air-
Sea Batle exercises. It oversees a Tactical Training Range 70
miles north at Camp
Shelby. The range offers
1,100 square miles for
Airto-Ground and Close
Air  Support  fraining
such as target and siraf-
ing zones. The Shelby
Range also has laser ca-
pacity, multiple radio fre-
quencies, and an on-site
Range Conrol Officer.

CRTC - BAC FACTS
* Situated along approximately 400 miles of military training routes.
* Small arms range with 21 lanes for live fire training.

* 3 auditoriums with 300/100/100 capacity and muliiple avdio/visual
equipped classrooms.

* 74-acre field fraining site with open bay barracks, classroom, and
command & control facility.

* Emergency Operations Center — focal point for exercise control or
emergency management.

* Medical training facility with five patient rooms, 50-person classroom,
and administrative space for 20 personnel.

* Colocated with the Gulfport-Biloxi International Airport for convenient

- access when utilizing commercial transportfation.
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Facts: Constraints:
G The North-South KCS Class 1 Jackson-Gulfport single track line allows for faster operating _ _ o _ _
speeds; increased carload weight capability; and double-stack containers C Loading/unloading capability is 76 railcars per 8 hour period due to lack of tangent track

required for rail ops

C Rail speed varies between 25-49mph between Hattiesburg and Gulfport _ _ _
C Multiple trains can not be processed due to the lack of passing track

C Ramps L3N & L3S are structurally sound for heavy equipment (CSMS) _ ) ) o o
C Loading capacity requires tangent track, which in Camp S h e | l£as®é is minimal; thus,

constraining thei n s t a | dbisty to cuttodds
Assumptions:

C Contractedt e a rarid Soldiers used to conduct rail operations (CSMS)

C Installation material handling equipment, located at CSMS, is not readily available. Leased

equipment would be required (CSMS) ABCT (Railcar Requirem ents)

= 89-Foot
2 Container on | 89-Foot Rail | 60-Foot Rail |00 00t DODX
= . 40000
_ £ U_nlt CONTAINER Flatcar Flatcar Flatcar Series
Unit 2 SRC PAX | TRIWALL | containers 20-Foot (COFC) (ITTX/TTDX) | (HTTXIOTTX)[ -
Army 10th Engineer Battalion 1 05315K500 459 112 0 20 5 47 7 25
1st Battalion 41st Field Artillery Regiment| 1 06385K000 504 121 0 14 4 40 22 18
D e p I Oym e nt 1st Battalion 64th Armored Regiment 1 07315K100 436 79 0 13 4 18 2 26
2nd Battalion 7th Infantry Regiment 1 07315K000 510 81 0 12 3 18 1 25
= 3rd Battalion 69th Armored Regiment 1 07315K100 436 79 0 13 4 18 2 26
P I a nnin g 3rd Support Battalion 1 63025K000 1,287 312 49 48 25 282 5 24
5th Squadron 7th Cavalry Regiment 1 17315K000 457 88 0 13 4 18 1 29
D at a Augmentation 1 000000000 0 0 0 0 0 1 0 0
Augmentation 1 000000000 12 1 0 1 1 0 0 0
Headquarters and Headguarters Compan 1 87312K000 144 40 0 6 2 14 0 1
N o | o [ o P a0 = P " T
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C Fort to Port Distance: 61.6 miles

C Fort to Port Speed: 25-49mph

C Fort to Port ETA: About 1hr 15min

Legend:
KSC Main Line:

Camp Shelby Rail:
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MATES: Rail Operations:
C The 155" ABCT and 278" RCT are the primary owners of the equipment here. | C KCS is primary rail carrier for Camp Shelby Joint Facilities Training Center

Equipment Package Includes: C Total rail system on CSJFTC is approx. 2.1 miles long and lines run into
MATES complex for easy loading of equipment

M2A2 | M2A3 | M2A2 | M3A3 -175 pieces

C M1A1/M1A2 -110 pieces C 4 loading spurs, container loading, and wye (all w/total rail weight of 115lbs

C M109A6 -24 pieces per yard)

C Movement Vehicles -500 pieces _ _ . ~

C Engineering Equipment 50 pieces C 75 railcar staging capability on CSMS (890ea).
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Post-mobilization success is achieved through pre-mobilization coordination. In the event of a Large-Scale Mobilization Operation
(LSMO) against a peer adversary, the Na t i 6tomes svill mobilize and deploy as required. Industrial partners are critical to that
success.

C Strategic Partners:
A CSMS is one of thirteen inactive Mobilization Force Generation
Installation (MFGI)

A Port of Gulfport is one of seventeen Commercial Seaports

C LSMO Challenges:
A Anticipated competition for resources including equipment,
transportation, and supporting organizations/capabilities

A Available strategic facilities and lift capabilities determines how
quickly the United States can project land power globally.

Partnerships between CSMS, the Port of Gulfport, and the local enterprise
are essential to the ability of the United States to rapidly mobilize and
deploy combat ready forces prepared to defend our National Security and
protect National Interests in a contested multi-domain battlefield.
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Discussion




COL Brad Howe
Commander

CSM Fred Roundtree
Command Sergeant Major




Agenda

A1108th Theater Aviation Sustainment Maintenance Group (TASMG)
AMission

AAviation Classification Repair Activity Depot (AVCRAD)
AMission
ARegional Support Areas
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Mission

A Performs field, sustainment, and limited depot aviation maintenance; crash and
battle damage repair; repair of major end items; sustainment-level maintenance
for aircraft and aviation ground support equipment; National Maintenance
Program (NMP); and Class IX support for all aviation assets in the Regional
Support Area.

A Provides fixed-base aviation field and sustainment maintenance, logistics, and
other essential aviation sustainment support to aviation units for the combat
commander in a theater of operations.

FIELD SUSTAINMENT
MAINTENANCE MAINTENANCE
CONUS/OCONUS

AVIATION BRIGADE

OEM sNoMR ]

o 20

Avn Spt ——
Battalion :
Avn Maint 1 @
I
Company |
I
Maneuver :
Company : OPERATIONAL
: THEATER
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MS-AVCRAD

LTC Andrew Ratcliffe
Facility Commander

LTC Wangson Sylvien
Logistics Maintenance Officer

Aviation Classification and
Repair Activity Depot




Regional Support Mission

The MS AVCRAD provides aviation sustainment maintenance, including
depot capabilities, to each AASF In the ten Southeastern states, Puerto
Rico and the Virgin Islands. Provides major airframe repair, aircraft
painting, repair of components, national maintenance program (NMP)
repairs, special projects for each of the Life Cycle Maintenance
Commands (LCMC), and the identification and classification of aviation
receipts and stocks in storage.

22



Regional Support Area Locations

MO-AVCRAD/1107t Avn Grp
Springfield, MO

CA-AVCRAD/1106™ Avn Grp
Fresno, CA

18 AH-64

79 HH-60A/L/M
126 UH-60A/L/M

55 UH-72

53 CH-47D/F
331 Aircraft

CT-AVCRAD/1109" Avn Grp
Groton, CT

1100t ADMRU
Aberdeen APG, MD

MS-AVCRAD/1108" Avn Grp
Gulfport, MS

PR 23



MS AVCRAD Campus

27 acres [ 229,920 sq. ft. of industrial space in
Gulfport, MS

270 full time employees

24
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Center Of Excellence
Field, Sustainment, and Limited Depot Repair

A Aviation Structural Airframes & Components

A Aviation Engines (FEDS)

A Major Airframe Structural Repair and Modification

A Main and Tail Rotor Blades

A Advanced Allied Trade Shops

A Flight Controls and Control Surfaces

A Fully Automated Machine Shop

A Advanced Composite Technologies and Non Destructive Testing TACTICAL UAS
A Hydraulic and Sub-System Components

A Aviation Armament and Support Equipment

A Electronics and Avionics

A Aircraft Corrosion Control and Paint

A National Maintenance Program Provider (AMCOM & CECOM)

ATTACK/RECON

UTILITY AH64
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Questions/Guidance
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MILITARY SURFACE DEPLOYMENT AND DISTRIBUTION COMMAND @

SURFACE WARRIORS

Gulfport Missions
2019-2021

COL Jake L. St. Laurent
CDR, 59" Transportation Brigade

09 March 2022
Data current as of 25 FEB 2022

OVERALL CLASSIFICATIOQONICLASSIFIED



MILITARY SURFACE DEPLOYMENT AND DISTRIBUTION COMMAND @

- Port of Gulfport Missions 2012021

2019

155" ABCT 35" Combat
(MSARNG) Aviation Brigade
404 pieces 567 pieces

CENTCOM Redeployments

4/25 IBCT (Alaska)
1428 pieces to support Joint
Forcible Entry Exercise

Total Piece Count for 2012021

SRR
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cm

CENTCOM Theater

Deployment

36" ID (TXARNG)43 ADA Fort Hood, TX

: 4,075

UNCLASSIFIED

SURFACE WARRIORS

2020-21

CENTCOM
Support Package De|
Redeployment ep oyment
34 pieces 76 Pieces
13" MEU, 45 ADA, 820 Signal Company 2/1 Armor Division, 318 Chemical Company
CENTCOM CENTCOM
Redeployment
145 Pieces 76 Pieces
364" Expeditionary Sustainment Enablers Sierra and Red River Army Depot,
824" QM Company
CENTCOM CENTCOM
Redeployment Redeployment
538 Pieces 193 Pieces

Sustainment Enablers (NMARNG
and ADA out of Fort Hood, TX

CENTCOM Deployment

35" Combat Aviation Brigade
614 pieces 28

597t TBDE//LTC Julio Reyes//75378-8334//julio.j.reyes..mil@army.mil



