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The United States is one of only a handful
of countries that have a blue-water navy,
which can operate aﬂcmsgthg open ocean
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ASN (RD&A)
Assistant Secretary of the Navy

ISCA
Defense Securit peration Agency

DASN IP &
Dir Navy IPO
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NAVAIR SYSCOM’s SECURITY COOPERATION OFFICE
INTERNATIONAL PROGRAMS

32 Pregram Off' ices
Supportmg ~70+ Countries

» Y i
. 70> ERONY T Ay
e Wi . A

o $72B in open Financial Cases @ ',
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US Naval Air Systems Command
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Our Vision
We advance naval aviation solutions with urgency to ensure warfighter
dominance against current and future adversaries in defense of our nation.
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THE RISE IN “GLOBAL” STRATEGIC COMPETITION

Ukraine-Russia crisis: How soon might a war be and
what would it look like?
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China and the United States face
off in Djibouti as the world powers

fight for influence in Africa
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CLOSE CALL
1. WAV VENEZUELAN FIGHTERJ6T NADE UNSAFE APPROACH
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photographs/articles were pulled from the public domain and are in no way affiliated with NAVAIR, nor is NAVAIRvalldatmg any of these articles
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SECRETARY OF THE NAVY STRATEGIC GUIDANCE
NAVAIR’s INTERNATIONAL PROGRAMS SUPPORT
“Expand Forward Presence”
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NAVAIR International Partners with 18 like-minded Countries within the INDO-PACOM Region
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GLOBAL SUPPLY CHAIN CHALLENGES

NAVAIR’s International Team to meet the ever changing challenges
In meeting the Secretary of Navy’s Strategic Guidance

What’s causing America’s | /
massive supply-chain /
disruptions? |

Monday, October 21, 2019

Politics « Policy ~ News Opinion ~ Business Magazine v Multimedia ~ Beltway Confidential Washington Secre|
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Sign up for

‘No safe harbors’: China plots to block US

military from key ports, Pentagon warns

by Joel Gehrke | October 18, 2019 12:.01 PM ' ‘ . ‘ ‘
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The 400 meter long Evergreen — a so-
called megaship —is one of the largest
container ships in the world

Port Closures due to COVID
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SUPPLY CHAIN MANAGEMENT EXPENSES

Transportation & Storage are key expenses

Transportation & Real Estate Synergy

60°% =

Hidden or Unknown Charges

2%
4%
Transportation Invento Labor Customer Rent Admin Supplies Other
Service
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Source: Eszablish, Inc/Herbert W. Davis and Company 2006 Database
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Theft incidents

INCREASE OF SUPPLY CHAIN THEFT AND FRAUD

359 supply chain theft and fraud incidents across
the United States in the third quarter of 2021

Calgary
[ r\~
|
Seattie \ ‘/\'\A\ -
s . Mon ; YN
Top Targeted 1t L : cmf ‘f\
Commodity Type ‘ e Y 4 e
00! Toronto
! . 0 O
e 5 A H , Bosto
" i B S
S o | UNITED, © f - 0 L
> - STATES 3 . 4 .
& - Fl ) o Lo o @ WEnaglon
=5 . Anemen L ] e ",‘.- . g .
California Texas Florida » 2 5 o— SR .
21% 17% 14% . i o o . A
,&’ ngeles. New M A " S
2. Household Goods y & & = . ”
_— A .. R =
| \ " &
Total Loss Value Su - . e ] e S
pply Chain Risk Incident Frequency “ b N
‘\\’ January 1, 2021 - March 31, 2021 v = V- CaFQONet
1 2 71 0 579 Low High ot 'Y
, , ou lerisk product - Om *"

NAVAIR Public Release 2022-49. Distribution Statement A

“Approved for public release; distribution is unlimited”

13



BUSINESS SUCCESS

Reduce Capital infrastructure expenses

by leveraging existing infrastructure in a computerized information age

SAVE MONEY & DRIVE DOWN COST

TAXI

BINERE R
[ [
No Inventory Inventory / Maintenance
Phone App Centralized Office
Focus is as a Service Provider Located at Specific Locations
Technology Insertion Licensed Drivers
IT Financial Payment Fares must meet Quotas
Drivers are Partners, Not Employees Drivers are Employees
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PORT OF GULFPORT

Strategic Seaport Designation
Leverage the DoD, Federal & State Government Infrastructure

Maritime Administration November 2015

U.S. Commercial Strategic Seaports
with a Port Planning Orvder (PPO)

“d strategic seaport is a U.S. conimercial or
military seaport designated by SDDC to
support the deployment of U.S. Armed Forces
assets in the event of war, contingency, or other A
national emergency or disaster. Strategic
commercial seaports, once designated, will be
issued a PPO by MARAD and a Port Readiness -~ N, 3
Committee (PRC) established.” oY

| - NPRN MOU Rev. 7.1
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Guam ol Gulfport Jncksomille
PORT SITE MILITARY AVIATION CIVILIAN AIRPORT

INSTALLATION DISTANCE DISTANCE FROM
FROM SHIPPING PORT SHIPPING PORT

Port of Gulfport, Miss <4 Miles <4 Miles

Savannah Georgia Ports Authority, 6.70 Miles 9.65 Miles

Port of Virginia (Newport News) 10.49 Miles 8.96 Miles

Port of Corpus Christi, Tx 11.64 Miles 9.27 Miles

Philadelphia Regional Port Authority 14.01 Miles 14.76 Miles

Charleston Ports Authority, SC 19.15 Miles 11.96 Miles

Jacksonville Ports Authority, FI 24.98 Miles 13.58 Miles

Port Elizabeth, NJ 66.67 Miles 4.93 Miles

Port of Sunny Point Terminal, NC 93.53 Miles 70 Miles

NAVAIR Public Release 2022-49. Distribution Statement A — “Approved for public release; distribution is unlimited”



INTERNATIONAL SUSTAINMENT CENTER
Reduce the USN Burden

A “network of capabilities” designed to support our International Partners through Partnerships with
DoD, US Agencies, State & International Government, Academia, Industry & Small Businesses

INTERNATIONAL SUSTAINMENT CENTER INTERNATIONAL SUSTAINMENT CENTER

“Decrease demands on maintenance and supply”™ & Support of ISC Maintenance Repair & Overhaul

“Other service and industry repair facilities™ “Other service and industry repair focilities®

AVAILABLE ISC SERVICES
Leverage existing Federal & State Facilities

All'aaﬂ Regeneraton, Manterance, and Preservation
Alemate |Lovel Repar Shes
The NAVAIR FMS Reserve Program
International Partner Procurement Snipments
DD / U.S. Agency Staging & Siorage
Aytomated weniory Management & Kit Management

US National Guard's Theater Aviation

Sustainment Maintenance Group (TASMG)

*  One of Four NG Aviation Depots

* NG rates are 49% less expensive than the
wverage USN FRC Rate

*  NAVAR 5-70 engine work

S is Space & International Air Port with
muiltiple NAVAIR maintenance contracts

Achieving Speed, Capability, and Capacity Through Partnerships| | - Estabiished Contract Vehicles and Aviation Maintenance Workforce -
INTERNATIONAL SUSTAINMENT CENTER INTERNATIONAL SUSTAINMENT CENTER
Shipping and Transportation Services Packaging, Handling and Storage Services

N € s ol S abrgh g e

* Officlally partnered with NAVSUP Global
Logistics Support & DLA on 15 April
W16,

* The I5C supports (33) different U.S. Navy
Foreign Military Sales (FMS) cases for more
than (18) differemt countries.

+ 100% of FMS Reserve Program sales
proceeds are returned to the U.S.
Treasury.

=] * NAVAIR serves as a freight forwarder and
can book commercial shipments via DSS,
DTS and the Global Force Management
(GFM) Systemn.

" -
~32% Less Expensive than California Ports “X @ m&
Right-to-Work State - vice - Union State . Southwests
One of Only Seventeen Strategic Ports in the United States 50% - 75% less expensive than commercial Services
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NAVAIR International Programs

20 Months

Record growth in sales
by 28%

Drove down overhead
expenses by 21%

Contributed $1.7B in shared

cost savings for the USN (CY21)

Previously was tracking
$100m per year.

NAVAIR Economic Impact Results

NAVAIR SALES IMPACT

Iii Direct $28,301,744

Indirect (Suppliers) $9,990,461

JObS Squorted throughout Harrison Induced (Local Business) $3,694,560

and Hancock counties

JOBS SUPPORTED

Total Sales Activity $41,986,766

Direct 75 $
Indirect (Suppliers) 72 &q 1.19M
induced (bocal Rerall) - 28 from NAVAIR's operations.

NAVAIR is providing strategic benefits to Mississippi's Gulf Coast that
sustains local industry and strengthens international alliances

2 10
i i ATTENDEES
'Q"Q'Q‘ representing small, medium, and
+ large defense contractors, economic

developers, and military personnel

Results of the NAVAIR Economic Impact Analysis show that NAVAIR's activities along
the Gulf Coast of Mississippi over the last (8) years are alighed with and are
contributing to strategic objectives of both the Mississippi Defense Initiative (MDI)
and the Mississippi Regional Visioning Process. These activities stem from NAVAIR's
economic advantages in supporting the National Defense Strategy (NDS),
demonstrating the ability to leverage federal policies and investments, which have a
measurable impact on jobs and public and private revenue growth. As indicated in the
full report, NAVAIR's activities in pursuing NDS supports existing communities,
exposes opportunities to enhance economic competitiveness, and sets conditions for
Mississippi to improve the balance between defense and commercial revenue models.
Ultimately, NAVAIR's activities are detectably contributing to a more diverse Gulf
Coast economy in Mississippi.

EVENTS
from 2013 to 2021

This fact sheet is for NAVAIR and contains results from an impartial economic impact study by The
University of Southern Mississippi's Trent Lott National Center. The study is available upon request
through a NAVAIR agent.
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ABOUT NEWS MSDEFENSE WORKFORCE  MISSION SUPPORT v  INDUSTRY SECTORS ~ MS MAP

ABOUT THE MISSISSIPPI DEFENSE INITIATIVE

The Mississippi Defense Initiative (MDI) is a program from the United States Department of Defense Office of Local Defense Community Cooperation,

The University of Southern Mississippi, and public and private sector partners that believe in the promise of a diverse Mississippi economy.

Farmer-Owned

JAND OLAKES | memvcroune

since 1921 aasdii agricultural cooperative

NAVAIR Public Release 2022-49. Distribution Statement A — “Approved for public release; distribution is unlimited” 18



QUESTIONS

LOCAL
PORT SECURITY
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