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The United States is one of only a handful 

of countries that have a blue-water navy, 

which can operate across the open ocean

NAVAIR Public Release 2022-49. Distribution Statement A – “Approved for public release; distribution is unlimited”



5

SECNAV

ASN (RD&A)

Assistant Secretary of the Navy

Research, Development and Acquisition

DASN IP &

Dir Navy IPO

DSCA

Defense Security Cooperation Agency

SECDEF

PEOs (A, CS, T, U&W)
PEOJSF

NAVSEA NAVSUP NAVAIR NAVWAR NETSAFA NAVFAC MCSC USCG
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NAVAIR SYSCOM’s SECURITY COOPERATION OFFICE

INTERNATIONAL PROGRAMS

32 Program Offices

Supporting  70+ Countries

$72B in open Financial Cases

500+ Direct Team members with 700 In-Direct personnel
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Naval 

Aviation

Counter

Terrorism

Counter

Piracy

Counter

Narcotics

Humanitarian

US Naval Air Systems Command

Our Vision
We advance naval aviation solutions with urgency to ensure warfighter 

dominance against current and future adversaries in defense of our nation.
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Naval 

Aviation

Counter

Terrorism

Counter

Piracy

Counter

Narcotics

Humanitarian

THE RISE IN “GLOBAL” STRATEGIC COMPETITION

NAVAIR Public Release 2022-49. Distribution Statement A – “Approved for public release; distribution is unlimited”



10

5557 miles 

FRC WESTPAC - North Island

Melbourne - North Island

7940 miles

SECRETARY OF THE NAVY STRATEGIC GUIDANCE 

NAVAIR’s INTERNATIONAL PROGRAMS SUPPORT
“Expand Forward Presence” 

1945 202276 Years

Yesterday Today

NAVAIR International Partners with 18 like-minded Countries within the INDO-PACOM Region

Tomorrow
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The 400 meter long Evergreen – a so-

called megaship – is one of the largest 

container ships in the world

What’s causing America’s 

massive supply-chain 

disruptions?

Port Closures due to COVID

GLOBAL SUPPLY CHAIN CHALLENGES
NAVAIR’s International Team to meet the ever changing challenges 

In meeting the Secretary of Navy’s Strategic Guidance
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Hidden  or  Unknown  Charges

SUPPLY CHAIN MANAGEMENT EXPENSES
Transportation & Storage are key expenses
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359 supply chain theft and fraud incidents across 

the United States in the third quarter of 2021

Theft reports along the West Coast of the United States increased 42 percent

INCREASE OF SUPPLY CHAIN THEFT AND FRAUD
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Reduce Capital infrastructure expenses  

by leveraging existing infrastructure in a computerized information age

SAVE MONEY  &  DRIVE DOWN COST

No  Inventory

Phone  App

Focus  is  as  a  Service  Provider

Technology  Insertion

IT  Financial  Payment

Drivers  are  Partners,  Not  Employees

Inventory / Maintenance

Centralized  Office

Located  at  Specific  Locations

Licensed  Drivers

Fares  must  meet  Quotas

Drivers  are  Employees

BUSINESS SUCCESS
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PORT OF GULFPORT

Strategic  Seaport  Designation
Leverage  the  DoD,  Federal  &  State  Government  Infrastructure
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INTERNATIONAL SUSTAINMENT CENTER
Reduce the USN Burden

A “network of capabilities” designed to support our International Partners through Partnerships with 
DoD, US Agencies, State & International Government, Academia, Industry & Small Businesses 
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NAVAIR International Programs

20 Months

• Record growth in sales 

by 28% 

• Drove down overhead 

expenses by 21%

• Contributed $1.7B in shared 

cost savings for the USN (CY21)

Previously was tracking  

$100m per year. 
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An American 

member-owned 

agricultural cooperative 
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QUESTIONS

LOCAL

PORT SECURITY


