
 

Defense Communications:
Acquisition PSYOPS

FEBRUARY 2026



Turning Industry Innovation into Military Impact

Users. Money. Problems Solved.



Part One: Set The Tone



Leveraging Strategic Expertise



Delivering Strategic Impact



Part Two: “We absolutely need this”



Priority Signals

PROBLEM: What Are You Solving?

Due diligence to understand the current battlefield:
- Program authorizations and appropriations.
- What are the services already using? Why?

SOLUTION: Clarify What’s Being Built.

Build trust through legitimacy:

- Be honest. If everything is critical, nothing is.
- Advocate and validate.

IMPACT: Potential doesn’t get funded. Outcomes do.

Highlight change:
- Save time, money, lives.
- Producer faster, more lethal, create jobs, etc.

Help the program tell Congress “we like the way the Navy does business.”

Greatest 
Strategic 
Impact for 
Warfighter

Greatest Fit with Your 
Unique Ability to Deliver

HIGH

LOW

HIGHLOW

Find right now, 
partner and 
support.

Remove from list. Engage when 
critical for 
techniques, tech 
development, or 
momentum.

Focus resources 
and relentlessly 
pursue.
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